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[bookmark: _Toc334607938]1.           Project Assignment
[bookmark: _Toc1647831617]1.1          Context
Currently the onboarding process at Fontys isn’t particularly structured or organized and is more so just looking at the Beleidswiki and a few other sources in order to learn information about how to start in Fontys. Another problem is the onboarding process is that too much information is scattered around too many places.
 



[bookmark: _Toc967695221]1.2          Goal of the project 
The goal of the project is to create a new onboarding process for new employees at Fontys ICT. 

We will do this by creating an application that helps new employees through the onboarding process and gives them one simple concise and easy to use method of learning what it means to work at Fontys.

We will create this through interactions with new employees to see what they think of the onboarding process and how they went about going through it. And also ask them what could be improved or added. 
We need to keep in mind that there are multiple Fontys ICT locations that all need to use this program, so we probably need to visit them and interview people there in order to get their input on both our project and the current situation.
The benefits of this project are that after this solution is implemented, new Fontys employees will have a much better experience getting to know and start at Fontys.
There is a person who worked on turning the Beleidswiki into an AI chatbot where you could ask it questions you had about something. This might be interesting to incorporate into our solution if possible.


[bookmark: _Toc1556265501]1.3          The assignment 
We need to create an app for the onboarding process at Fontys.
We need to make our solution gamified in order to make it more enjoyable and interactive.
Some things that she definitely wanted to include were: introduction to the staff that you interact with the higher ups as well like the CEO. General information about the Fontys building and the amenities that they provide. Explanations of the tools that the teachers will use to get information and interact with the students. General links to important information that are necessary for the onboarding process.






[bookmark: _Toc1064449824]1.4          Scope 
A fully functional environment where you can click on to move around to new areas to gather information about the onboarding process in multiple ways such as multiple-choice questions, quests from students or other forms of getting information. These will guide you step by step through the problems new Fontys ICT teachers face. 
Their progression will be tracked and traced so they know what they have done and can always look back if needed. The links will also always be provided on the topic that they are learning about.

MoSCoW

	Must Have
	Should Have
	Could Have
	Will Not Have

	3D Environment
	Different types of quest
	Save/Load function
	multiple locations

	Categories 
	Audio that makes sense
	Daily streak
	NPCs in environment

	Progress Bar
	Score
	Daily quests
	Map

	Finished Questline
	Slow Text (Immersion)
	Score points
	

	Good UI
	
	Video Backgrounds
	

	Dialogue with characters
	
	
	

	A short introduction by the director
	
	
	

	Sources page
	
	
	

	Completed Tasks
	
	
	





[bookmark: _Toc521651900]1.5          Finished products
An enjoyable and informative onboarding process that provides new employees with important information for before and during their job at Fontys. + Documentation

[bookmark: _Toc1469509870]1.6                Research questions 
· How will we know our main assignment alongside the current situation?
· How will we get to know our target audience?
· How will we know the pain points of our target audience?
· How will we think of a potential solution?
· How will we make a first general prototype for our solution?
· How will we make follow up prototypes?
· How will we test and validate our prototypes?

[bookmark: _Toc1227283713]2.           Approach and Planning
[bookmark: _Toc1903704679]2.1          Approach
This project will be organized through the scrum method. And by dividing the project up into multiple sprints. The length of these sprints are:
-Sprint 0: 1 Week

-Sprint 1: 2 Weeks 

-Sprint 2: 2 Weeks 

-Sprint 3: 2 Weeks 
 
[bookmark: _Toc2140432449]2.2          Research methods
Library: Available Product analysis, Community Research, Design Pattern Search
Field: Document Analysis, Explore User Requirements, Interview, Survey, Problem Analysis
Lab: Usability Testing, Component Test
Showroom: 
Workshop: Brainstorm, Code Review, Prototyping


[bookmark: _Toc2128814023]2.3          Breakdown of the project
 
Sprint 0: Planning
In sprint 0, we were given a brief introduction to the Industry Project and had the first meeting with our client.

Sprint 1: Research
In sprint 1, we will be defining our project, approach, planning and scheduling meetings for further research.

Sprint 2: Design
In sprint 2, we will be designing prototypes in order to test with users and make multiple iterations, each one more closer to the desired result.

Sprint 3: Implementation
In sprint 3, we will be implementing our findings into one final prototype that best displays our solution

[bookmark: _Toc1389974659]3.           Project Organization
[bookmark: _Toc1472036359]3.1          Team members
 
	Name + Phone + e-mail

	Contact details

	Louis Cardona

	Lucas Franssen 

	Dieuwe Buijink

	Roger Koeiman


 
[bookmark: _Toc335489190]3.2          Communication
For the communications between team members we will use WhatsApp for smaller updates and Discord to plan more important things and to serve as a base platform where we can share all of our ideas and links. 

The communications with the stakeholder will take place every two weeks in a sprint meeting in person where we go over what we have done the past weeks. For general contact with the stakeholder both Teams and mail will be used to exchange information.
The teachers will also be included in the meeting and added to the mails and conversations so that they can follow along with our progress.
 
[bookmark: _Toc1532890945]3.3          Test environment
We will use laptops to test our products in a quiet space so the person can purely focus their attention on the product and give feedback afterwords
 
[bookmark: _Toc505352174]3.4          Configuration management
For word files and other research, we will rely on teams for storage and easy oversight. For the actual product we will work with a GIT repository where everything will be stored.
 
 
[bookmark: _Toc538904332]4.           Risks
[bookmark: _Toc44599462]4.2          Risks and fall-back activities 
	Risk
	Prevention activities included in plan
	Fall-back Activities

	1  Absence
	 Just be there
	Work from Home + Frikandelbroodjes meenemen

	2  Task not done
	 Proper Planning
	Ask for help/Grind

	3  
	 
	 


  
 
 

our-main problem is that new teachers have a lot of info to learn at once which they aren't guided through and is overwhelming.
Another main issue is that the information is scattered into too many different places
She can do meetings in TQ
She isn't really available on Fridays
She gave us contacts for our research
And she primarily wants a solution that also contains an introduction video and introduction content like buildings, parking etc.
At the moment the new employees need to read a lot of the Beleidswiki to fully understand everything in their onboarding process, the wiki however does not give the greatest oversight and just has a lot of information on everything for Fontys. And not just the onboarding process that we are interested in.
We should have interactions with new employees to see what they think of the onboarding process and how they went about going through it. And also ask them what could be improved or added.
There is a person who worked on turning the Beleidswiki into an AI chatbot where you could ask it questions you had about something. This might be interesting to incorporate into our solution if possible.
We need to keep in mind that there are multiple Fontys ICT locations that all need to use this program, so we probably need to visit them and interview people there in order to get their input on both our project and the current situation.
 We need to make our solution gamified in order to make it more enjoyable and interactive.
Some things that she definitely wanted to include were: introduction to the staff that you interact with the higher ups as well like the CEO. General information about the Fontys building and the amenities that they provide. Explanations of the tools that the teachers will use to get information and interact with the students. General links to important information that are necessary for the onboarding process.






Possible Solutions:

3D environment of r10 or something like that where you unlock new parts and floors of it by learning new things about Fontys. https://virtuele-tours.nl/tour/fontys-ict/?lang=nl 
 
Text like application that shows quests and general lists of things to do and learn and rewards you for doing so

